
Coaching Philosophy

by Jeff Devantier

I believe that athletics, especially in the context of Cross Country and Track & Field,

can play a very important role in a student’s life.  Having been involved in sports, particularly running, for most of my life I can see how the coaches in my past have shaped my respect for sports, appreciation of hard work, and my outlook on life.  I hope to have the same impact on each of my athletes’ over the years, regardless of their ability level and/or success.

To me, success is determined by three factors:  First, I believe that each athlete must be able to set goals, and have the willingness to work toward these goals.  Without goals there is no focus.  Second, having a positive attitude is essential in attaining both personal and team goals.  This is a factor in which we are always in control.  Third, I see dedication to the team, and ones training, as the final factor that will determine success.  In Track & Field/Cross Country success is measured at both the team and personal level but is not always measured in contests won, or events lost.

Together we will determine these goals and the means to achieve these goals.

Track & Field/Cross Country is unique in that all athletes involved, no matter what their ability level, are able to participate with the team.  My approach to dealing with this situation is as follows:

The freshmen and sophomore years are used as learning.  These athletes are allowed to    familiarize themselves with the sport and their events. These athletes may be used in pressure situations (varsity).  If so, it is with the understanding that they give their best effort.  Since the decision was mine to use the athlete, I will take the blame for any unfortunate circumstances that may result.  Not the athlete.

As juniors and seniors the athlete’s role becomes that of mentor.  At this point in the athletes career I expect them to begin to “give back” to the program.  They are responsible for the morale, focus, and unity of the team.  They also are to help the younger athletes understand their races and events, and the dedication needed to be successful.

I will not put an athlete into an event that I believe they cannot handle.  Athletes do not always think they are ready for certain tests but...  it may become necessary to request that an athlete perform in an unfamiliar event.  All I ask is that they give it their best effort.  Again, if undesired results occur I will take the blame.  Not the athlete.

I thoroughly enjoy coaching because of the many different personalities, ability levels, and people that I have had the privilege of working with as a coach at Seaholm High School. I believe each athlete adds his or her own special qualities to the success of a team.     The program is made stronger by the dedicated women from past teams as well as the present.  My hope is that the goals, attitudes and dedication that they learn over the years with the team will continue long after their years of competition end at Seaholm.

THIS IS MY GOAL AND MY MISSION!

